OUR GOAL/OUTCOME: Where are we going?

The DWDB and partners will; 1) assure the DWDB complies to all new WIOA requirements; 2) support the collaborative process to
develop and implement the state wide

WIOA 4-year plan; and 3) support the development and operation of an integrated comprehensive employment and training system
serving employers and job seekers in

Delaware.

OUR SUCCESS METRICS - How will we know when we have arrived?

1. Understanding partner programs

2. Knowledge of partner Goals

3. Establishment of Rules, Roles, and Responsibilities (3Rs) between the DWDB and the Core Patterns

OUR GOAL PATHWAYS — How will we get there?
A) Develop presentation template for partners

B) DWDB Chairman reviews template

C) Chair and Executive committees formalize 3Rs

D)

LIST MILESTONES WITH DATES — How will we avoid getting lost?
Milestonel: Develop presentation template for partners in next 30 days
Milestone2: DWDB Chairman reviews template in next 45 days
Milestone3: Send template to partners in the next 60 days

Our Key Action Steps

Who Stacey Laing and Bill Potter Draft Presentation Template

Chairman — Gary Stockbridge Approves Template



All Core Partners Partners present to Board

Executive Committee Decide on the Role of Board and Committees relating to partners

Executive committee Determine Next Steps

Our commitment to get back together to continue strategy work

Communications 30 days 60 days 90 Days 120 days |150 days 180 days 210days |240 days

Phone call As needed NA
As Needed

Potter/Laing
Executive Core
Meeting Potter/Laing |committee Partners/Board

Email As needed As needed NA




